Highway Report
9/15/2026

We have cut shoulders on 6 miles of roads; Boyd Pond Rd, Blanchard Hill Rd and
Fordham Hill Rd. We have also completed all our paving & sealing projects for this
year. The furnace and new heaters are here, and they started installing them this week.
We are currently screening sand for winter roads.

We should have received another $128,686.00 from FEMA for damages to Given Rd
and Dutton Rd. | just signed the final paperwork for the FEMA Grant for Dana Hill Rd
for $46,839.00 and it should be in our account in the next week or two. We have
completed most of our grants with FEMA and we should receive around another
$40,000.00 for the FEMA projects being processed currently. In total we should receive
about $345,000.00 in FEMA grants, which is $100,000.00 more than we had to take out
of Fund Balance. Plus, we got $900,000.00 for replacement of the Gravel Pit Bridge.
Once again, | would like to thank Darcie for helping me with all the paperwork.

We will need a Resolution to sign a contract extension with Barton & Loguidice for the
Pit Bridge.

Bid forms are going out to contractors this week. They have set the bid opening date for
Thursday October 22", we will need to have a special meeting for the bid opening.

Thank you,
Richard Meilleur

Highway Superintendent



