Highway Report
12/16/2025

We have spent most of our time plowing and sanding winter roads. We have
used a good amount of salt and sand already this winter. We also have been using the
Boom Mower on Lafavor Road until the snow got deep.

We have had some issues with the wood boiler system at the Town Barn.
Replaced 3 pumps and 1 heat exchanger at a cost of almost $2,900.00. It is working for
now, hoping to get through the winter with it.

| have got quotes on 3 different new plow trucks.

1. International 2027 HV615 cab + chassis only $179,372.00.
2. International 2027 HX520 $177,059.00 cab and chassis only.
3. Freightliner 114SDPIus 2027 $155,435.00 cab and chassis only.

Quotes on plow package for new truck:

e Tenco $126,839.00 + tariffs
e Viking $114,784.30 no tariffs price is guaranteed

| would like a Resolution to purchase the 2027 Freightliner 114SDPlus cab and
chassis for $155,435.00. This price includes an enhanced ultimate coverage
warranty. Also to purchase the Viking Plow and sander package for $114,784.30
for a total of $270,219.30. The truck cab and chassis will be paid for separately
complete in 4-6 months, $155,435.00. The plow package will be paid after it is
installed 2+ years after truck is delivered to Viking.

Richard Meilleur
Highway Superintendent



